C&C plan 2016-17
C&C strategy/development plan 2016-17
Context
The Olympic Games in Rio are likely to create extra demand at the end of the summer.  Games outside the UK haven’t had major impacts in the past but good British results are likely to make Rio more spectacular than earlier Games.  The 2017 World Championships in London will be less demanding on clubs than the 2012 Olympics but we should expect some effects: we have a continuing need in 2016-17 and beyond to develop an effective way of recruiting and retaining volunteers.

Three developments in 2015 (arising from the 2015-16 plan) are significant:

1. Limiting the tenure of the Chair

2. The establishment of the Nominations committee

3. The role of Living Sport in supporting administration at the club

These changes needed to be followed through in 2016 with the following outcomes (at least)

· Recruiting a new chair from AGM 2016 or as a shadow until AGM 2017

· Recommending volunteer positions to provide support for volunteers in addition to the chair

· Passing over routine work to Living Sport and using their skills to help inform the development of the club.

Strategic developments for 2016-17
1. Incorporating the club as a charitable incorporated organisation CIO

2. Formalising the proposed relationship with Anglia Ruskin University for their students as athletes and coaches.

3. Developing the relationship with Living Sport.

4. Enhancing the club web site to make it compatible with smart phones and tablets and more resistant to hacking and other attacks.

5.  Possible enhancements to the club’s membership database.

6. (Carried forward from 2015)  The committee should discuss the value of an annual (or more frequent) volunteer award.  This can be divisive and needs very careful handling but it would raise the profile of volunteering and enable us to make positive points about the value of volunteers at the club.

T&F Competition plan 2016-2018
The competition needs of the athlete vary according to age and ability. C&C must support the potentially high achievers by directing them towards high quality competition, whereas athletes with less potential should be encouraged to compete in a more social competition environment.

Younger athletes benefit from an environment where they can experiment with different events to explore their potential, whilst avoiding excessive competition, whereas older athletes who have become event focussed need suitable competition to cover a range of abilities. 

Competition can be subdivided into leagues, Championships, Open events and Sportshall athletics.

Changes to age-groups will now not be introduced by UKA in 2016/17 following consultations with the sport.

Leagues 

League offer a broad range of athletic opportunities whilst also providing the social opportunities. The level of competition is determined by overall team performance (promotion/relegation)

· Specific League competition should continue to be provided for Senior athletes via the combined gender Southern Athletics league. Having remained in Div 2E in 2015, the target should be to remain in Div 2E at the end of the 2016 season. Promotion is unlikely, but would result in significant extra travel and therefore affect athlete turn-out.

· The club should continue to target increased recruitment of T&F Athletes in the 20-35 age range. This age range is still relatively undersubscribed at present making it difficult to sustain the level of senior league competition required for the majority of our current athletes.

· In order to maintain league positions the club needs to be able to provide quality coaching in specialist events such as hurdles and Polevault.

· High achieving seniors should be encouraged to compete at higher level via HCA status with National League clubs rather than changing clubs.

· The club should continue to participate in the EYAL as the primary league for younger athletes

· The National Youth Devt. Leagues still do not appear to currently offer any advantages for C&C athletes overall compared with existing league commitments. The only potential advantage would be competition in the U20’s age-group for the relevant athletes (hurdlers and throwers would be able to use their correct equipment specs) but the number of active C&C athletes in that category is limited. 

Consideration should then be given to possible participation in the upper age group YDL, but only if our membership appears to be sufficient. In 2016 we are unlikely to have sufficient athletes available in the Under 20 category. This should be considered versus the risk of detracting from other teams such as SAL as a result. 

Participation in the YDL as an additional league would also stretch official’s resources within the club and this is a major consideration.

· The club should continue to participate in a second league providing opportunities for all age-groups and abilities, where athletes can experiment with other events (currently East Anglian league) and this also provides the opportunity for all club members to compete as a club at the same venue on the same day. 

· Target to increase the proportion of athletes and young athletes in particular who participate in league or open competition compared to previous year. At present the numbers appear to be similar year on year.

Arrange meeting of the T&F group with team managers and social media “experts” to discuss way to progress this.

· Continue to encourage Masters to participate in Masters specific T&F events in addition to participation in senior T&F competition and/or road races. Improve female participation in the EVAC league and championships

· Run pre-season “C&C Trials”  for all members but especially newer young athletes in a limited range of events on club training nights, and run additional trials evenings during the summer season.

· Actively recruit additional/replacement team managers.

· Actively recruit additional match officials and finance the necessary training

Age-group Championships

 Opportunity for progression into higher competition depending only on personal ability.

· Actively encourage Club athletes to participate in County, Regional, Area, and National championships according to their ability. Entry to Indoor championships in 2015 has been relatively low, although with more medal success than previous years. This should be encouraged visa both athletes and parents.

· Ensure that all young athletes are circulated with details of championships via e-mail and the Club website

Open Events

 Opportunities to compete focussed on personal performance and targets

· Further improve participation of C&C athletes in open events including Cambs AA Athlete Development meetings by publicity on the website and e-mail. 

Sportshall Athletics

Winter competitions for under 13’s and under 15’s

· Work with GCAN and Cambs AA to maximise opportunities for sportshall competition for young athletes

· Encourage parents to assist with team management and judging at these events, as a route to recruitment of team managers and officials for outdoor events

General

· Monitor the number of events in which younger athletes compete during the season to ensure that it is not excessive.

· Publish, and ensure that club members are aware of, the T&F results listings and annual statistics on the club website, and the listings on Power of 10 and TOPS.

· Actively recruit and train new officials to at least level 2, in order to supplement the limited numbers we have, and eventually to replace some of the older officials, (working together with Cambs AA). In this respect we should actively encourage younger members to become officials, which also benefits their academic portfolio.

· Circulate the T&F competition handbook via the club website.

· Set up a T&F competition sub-committee meeting ca 4 times per annum to monitor and plan the way forward for the future

Endurance Runners Competition Plan 2016

Overview

The endurance running section of C&C AC is an all-inclusive component of our club and attracts all ages and abilities. Within our competition plan we are trying to create an environment where our athletes can thrive, whether competing with the fastest competitors or representing the club at a more recreational level.

Due to the amount of members and the depth in standard, we are striving to ensure that all athletes have an opportunity to enjoy their experience:-

Encourage Participation

1) Firstly there are the opportunities through the relays:-

Road Relays

Through Ric Park’s leadership we are encouraging our most competitive runners to compete in:-

Spring

SEAA 12 Stage – 3 Senior male teams, increase from 2 in 2015

SEAA 6 Stage – 3 Senior female teams, increase from 2 in 2015

ERRA 12 Stage – 1 Senior male team (assuming qualification)

ERRA 6 Stage – 1 Senior female team (assuming qualification)

Autumn

SEAA 6 Stage – 2 Senior male teams

SEAA 4 Stage – 2 Senior female teams

SEAA – 7 Junior male teams

SEAA – 6 Junior female teams

ERRA 12 Stage – 1 Senior male team (assuming qualification)

ERRA 6 Stage – 2 Senior female team (assuming qualification)

ERRA -  7 Junior male teams

ERRA – 6 Junior female teams

Cross Country Season

Unlike the stage relays we are encouraging more inclusivity in both the cross country relays and cross country championships. The first teams will be made up of our fastest members, then the opportunity for any other C&C members to participate. These are made up of (breakdown in budget table) :-

Cambridgeshire AA – Senior and junior teams

South of England AA – Senior and junior teams

English CC Association – Senior and junior teams

Masters Relays

We will strive to enter both competitive and participative teams in the BMAF road relays and the BMAF XC relays

2) The next section is the less formal competition side of the club, yet still a fantastic opportunity for our fastest runners to pick up silverware for C&C and our other runners to compete in a team environment.

1. Round Norfolk Relay (over 16)

One competitive team in either Club (current champions) or Open (tbc)

One all-inclusive team

Proposing one extra team in 2016 – depending on enough helpers and if we can claim a third space

2. Hereward Relay (over 16)

We will enter 8 teams. This will be made up of one competitive male and one competitive female team.  The other 6 teams will be all-inclusive and picked from all members

3. Kevin Henry 5k Leagues (over 14)

This is a local summer league series of six 5k races between C&C, Cambridge Triathlon Club, Newmarket Joggers, Saffron Striders, Haverhill RC and Ely Runners. Every runner scores at a least a point, so this series is to encourage participation through all levels of the club


4. Frostbite League

This winter cross country series, self-named “the friendly league”, has both junior and senior competitions with around 25 local clubs competing. We will continue entering this league as an opportunity for all athletes to experience cross country competition

5. Essex League

Another winter cross country series. We strive to be more competitive in this league, yet it is a very participative league with all members encouraged to run. The different age groups and genders run over different distances in separate races. 

Other key 2016 Aims

· Encourage participation (as above)

· Encourage more members to volunteer and help. 

· This can be through or important annual events, such as Cambourne 10k or Cambridge Half Marathon

· Marshalling or scoring at the KH series, Frostbite, Essex League, RNR

· Parents helping at the track and training sessions when juniors involved

· Encourage our fastest runners to compete at the highest levels

· Engender a sense of team spirit and the club feel with the pride of numbers wearing the blue and white at events across the country

· Continually informally arrange weekend trips and European trips to races, whether the Dovedale Dash or a European marathon festival

· Grow a pipeline of juniors to move through from U12 to U17, enjoying whist being competitive. Ric especially wants to create a succession from U13 girls to next age group, as there is currently a high dropout rate.

· Recruit 5 more Run Leaders

· Upgrade 2 Run Leaders to Coaches

Continue to support Jen in the wide ranging growth we have tin our digital and social media outputs.

Coaching plan for 2016/17
Targets:

1. Liaise with Monday evening groups of coaches and parent volunteers

2. Arrange flying coach visits in specialist events such as hurdles and pole vault to assist coaches interested in specialising in these events

3. Set up a Monday night choice group for hurdles once a month to give the club an avenue to maintain young athletes wishing to specialise in hurdles

4. Create an avenue to encourage greater collaboration and communication of existing coaching network via social media and/or regular coaches meetings

5. Implement and maintain England Athletics Athlecademy scheme

6. Encourage event group coaches to communicate with any athlete within the club competing in their event. This is most relevant for Monday night athletes that have not yet moved into an event group

7. Ensure coaches are working with the team managers to ensure maximum participation in league competitions moving forward

Staffing/volunteers

· “Athletics Coach” courses required for ARU/CRC volunteers

· Specialist Pole Vault coach

· Ensure all jumps coaches are covered to coach triple jump

· Ensure all throws coaches are covered to coach hammer

· Encourage greater participation in LCDP programme

· Assess all L1 qualified coaches and encourage they complete L2 courses

· Increase the clubs number of L3 specialist coaches by 1

Young athletes plan 2016-17
Plans for young athletes are primarily linked to coach and volunteer input.  Coaching needs are incorporated into the coaching plan.  Volunteer help is required to support coaches, particularly during induction sessions, and to staff the help desk.  This is currently adequate but is fragile and needs to be supported.
The coaching groups, particularly endurance groups which go off site, need life systems pocket first aid kits.  Three or four should be sufficient.

Rotas for volunteers can now be put on a password protected section of the web site.  Coaching plans can also be put on this section of the web site.  We should make use of this facility during 2016-17.
